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IT’S ON THE CLOUD 

Directions: Identify the 25 key characteristics of turn-around business/organization. Watch or read the case study and complete each question with a brief description of the match between characteristics of the business/organization. It may be that the case study does not identify all 25 characteristics. You do not need to identify all 25 characteristics IF one/some do not apply. 

	CHARACTERISTIC
	Business/Organization:

	1. They are in tech
	Infor offers intuitive interfaces for 22 distinct sectors of ERP market software and technology, from manufacture and health to finance and mode.

	2. They are using the cloud
	The firm provides AWS GovCloud cloud-based, industry-specific SaaS applications including CloudSuite protection products (US). But the products of Infor have not always been built into the cloud

	3. The have high expectations to expand in the cloud
	The items of Infor were not often incorporated into the cloud, however. As the cloud rendered its user base more secure and quicker distribution possible, Infor saw a freedom to advance

	4. They know what the stakes are if they don’t 
	When the workloads continued to switch to AWS in 2011 and 2014, AWS was the only supplier of cloud resources. At the 2014 AWS Conference, Charles Phillips, then CEO, said: "Friends are not allowed to build information centres." Well informed of the wider movement in the direction of cloud infrastructure, Infor has spent several years redeveloping the on-site applications for AWS cloud operations.

	5. They embrace and use all the data they can get their hands on.
	“The amount of services AWS offers—from a commercial cloud perspective and also all the security features—really enabled us to build on AWS and feel confident that the support was going to be there every step of the way,” says Joe Arthur, vice president of regulated industry SaaS at Infor.

	6. They use data to focus on the bigger picture
	
According to the vice president of the company, the cloud shows the company of the prospective future. He quotes “Working on AWS across AWS GovCloud (US) domains lets us propagate and promote our code all the way up the line. I don’t know of any other company out there that can deploy its code that way."

	7. They constantly reexamine what they do
	

	8. They embrace accountability
	The company makes all the necessary efforts to ensure that their clients get verified by the federal and local governments in a tedious process that may take up to 2 years

	9. They make decisions on what is good for the future 
	After understanding the potential that cloud storage has on rising businesses, Infor spent many years re-engineering the on-site applications to operate in the AWS Cloud.

	10. They have high expectations of their employees. 
	

	11. They leverage as many resources from partners as possible
	Infor has optimized its all-in investment by leveraging on the opportunity to simply incorporate other AWS assets into a more well-rounded cloud product.

	12. They continue to invest in research and development
	Air in near partnership with the AWS GovCloud team to promote parity in AWS regions that involves resources availability, enforcement systems and new services and functions. The company uses the data acquired as research to improve their efficiency

	13. They spend a lot training their employees.  
	The company brags of using technology to optimally reduce the cost of training but at the same time train adequately to maintain a highly expertized line of workers

	14. They establish a climate of innovation
	The manager quotes, “Using a multitude of AWS services enables us to take advantage of the innovations that AWS puts out there, which is key for us to work toward a zero-downtime offering,”

	15. They like and support tech
	In support of the use of technology, the vice president brags on a 100% success rate on their efficiency all thanks to technology. He quotes ““We’ve been doing well over 100 percent growth each year in our regulated industry SaaS,” 

	16. They make sure that the clients they serve are satisfied 
	In show for their desire for customer satisfaction, the senior  director, Joseph Bardwell quotes, “As we move customers to the cloud, we’re really standardizing them in accordance with best practices, which makes those businesses much more agile and flexible and enables us to keep them current on the latest innovation.”

	17. The CEO/CTO is an advocate for innovation
	The company’s CEO quotes, “Using a multitude of AWS services enables us to take advantage of the innovations that AWS puts out there, which is key for us to work toward a zero-downtime offering,”

	18.  The CEO/CTO are not the only advocates 
	 The senior director for alliances for the public at infor, Joseph Bardwell also advocates for the use of technology

	19. They pay careful attention to the market trends
	Well conscious of the broader cloud trend, Infor has remodelled on-site technology in AWS Cloud for several years.

	20. They provide employees with the time to meet to plan and work collaboratively on new ideas
	

	21. They provide employees time to learn from each other 
	

	22. They think seriously about growing their employees through professional development
	

	23. They are prepared to train new employees
	The company brags of using technology to optimally reduce the cost of training but at the same time train adequately to maintain a highly expertized line of workers

	24. They have high-quality, dedicated, and competent office and building staff who feel themselves as part of the mission of the business/organization
	

	25. They provide a nice places to work
	Infor was able to drive growth for IRIS, supported by its AWS-based infrastructure, by delivering solutions to difficult, highly regulated industries for the SaaS CloudSuite.
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